@ NORTHERN

Compelitors:
Changing
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Look oulside of industry

Your brand Alternative?




Why consider them?

/

Change
behaviours &
perspectives

Differentiate
your brand

Acquire new
customers

)

What else are your customers
spending on?

Gain market
share




Reframing competitive advantage

* Use data and insight to understand your customer
> « What are their wants/needs

* What else are they interested in?
* Where else do they spend their money?

» Evaluate the overlap between your brand and alternative competitors
» Assess trends and strategies across other industries
« Adapt your messaging to:

» Meet the new wants/needs

» Differentiate against competitors
« (Change customer expectations




Bring comparisons lo life
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Bring comparisons lo life

Team building fun
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Taking the
train to work
could save
you money

jave an sversge of £21.06 s menlh, by gelting the

" Losd, M o

@ Northern

Into work, A
then out on WL
the town.

It's more fun when you

commute by train with a

Northern Season ticket. .
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Go do your thing

Learn more )

Learn more >

O QY H
northernrailway Check out our guide for AMAZING offers
and deals. @

_ with a Season ticket’r_ J

Get to work

Trains from
Barnsley '
to Leeds

minutes faster
vs the car
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Trains from
Ilkley
to Leeds

Save

£ ' 692

per week vs the car

et cost. Poces coeckes 35
Dtz ot sorthermraltany o W LalegHE

Unlimited
meet-ups
with mates.

Outsmart
fuel prices.
Catch a train.

Save up to 33%* on your train commute
with a Northern Season Licket.

Buy now on the a
. Northern trains app {




Top tips

Use data and insight

Get creative

Start small and amplify content

Look to other industries
* Not just as competitors, but for inspiration too!
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